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Gen er a l  Com m en t s 

 

I t  was apparent  by the answers given that  m any students had gained a 

great  deal of business knowledge from  studying the course. However, 

unfortunately this was not  always followed up by ( i)  applying the knowledge 

gained to the quest ions asked and this then ( ii)  rest r icted the students’ 

access to the full m ark range.  

 

I t  was evident  that  m any students had gained a great  deal of business 

knowledge from  studying the course and this was apparent  in the answers 

given.  Unfortunately this was not  always followed up by ( i)  applying the 

knowledge gained to the quest ions asked and this then ( ii)  rest r icted the 

students’ access to the full m ark range. The scenario of Covers-up Ltd was 

som ething that  they could relate to, as there were fewer students giving 

answers which were totally irrelevant  to the background or situat ion. 

 

As com m ented on in previous reports, there were st ill a num ber of students 

who answered the quest ions from a generic point  of view and did not  apply 

their  answers to the context . They were therefore, unable to access the full 

range of m arks available for quest ions.  As m ent ioned last  year, the 

m arkschem e includes the Assessm ent  Object ives to help in the preparat ion 

of students for future exam inat ions. All four of the Assessm ent  Object ives 

were covered throughout  the paper and the percentage breakdown of each 

AO can be seen on page 8 of the Teacher’s Guide.  Also on page 14 there 

are exam ples of the com m and words used that  indicate which of the AO’s 

are being tested.  I n a quest ion where more than one AO is being tested the 

comm and word will always refer to the highest  AO. 

  

Students must  indicate if they have cont inued their  answer som ewhere else 

on the paper. Although m any students did heed the advice given in previous 

years, there were are st ill a number who did not .  I t  is also im portant  that  

students clearly label the addit ional pages to show the quest ion they are 

cont inuing with. 

 

Quest ions can be taken from  any part  of the specificat ion;  therefore cent res 

should ensure that  all sect ions are covered so that  they do not  disadvantage 

any students.  From the work seen it  appeared that  som e students had not  

covered the full specificat ion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Com m en t s on  in d iv id u al  q u est ion s  

 

Sect ion  A 

 

Qu est ion  1  

 

The m ult iple choice quest ions were answered quite well by the majorit y of 

the students. 

 

However there appeared to be some confusion with 1 a ( iii) ,  where a 

num ber of students thought  that  Health and Safety t raining would be given 

as part  of the em ployees’ on the job t raining.  This m ight  well be the case 

but  all new em ployees have to have som e health and safety t raining and 

this should take place before they comm ence work.  The rem ainder of the 

m ult iple choice quest ion were answered well by students. 

 

I n part  1 b – The m ost  popular answers to this quest ion were recruitm ent  

and t raining.  However the quest ion was not  as well answered as expected, 

m any students included m ot ivat ion, paying wages etc.  These are jobs of 

work that  the departm ent  m ay carry out  but  they are not  funct ions of the 

departm ent . 

 

I n part  1 c ( i)  – Over half of the students did not  gain any m arks for this 

quest ion which was a st raight forward knowledge quest ion of what  ‘retained 

profit ’ was.    Many com m ented on m oney that  was left  over, it  is, but  is not  

always kept  back, which was what  was required. 

 

I n part  1 c ( ii)  – students were asked to analyse two drawbacks of using 

retained profit ,  again just  under half of the students did not  score any 

m arks on this quest ion.  For those that  answered the quest ion the m ajor ity 

were able to com m ent  on the fact  that  once used it  could not  be used again 

and it  m ight  not  be available in case of an em ergency. 

 

I n part  1 d – this quest ion was well answered by the major ity of the 

students gaining the four m arks available, being able to m atch the object ive 

to the definit ion. 

 

I n part  1 e – m ost  students were able to appreciate the reduct ion in costs 

by only having one factory, however, m any were unable to develop their 

answer to gain the full marks available.  Most  seem ed to consider that  the 

com pany would m ake m ore profit .   This would not  always be the case.  

Som e students gave m ore than one benefit  which would not  allow them  to 

gain the full m arks available for the quest ion. 

 

 

 

 

 

 

 

 

 



 

Qu est ion  2  

 

I n part  2 a ( i)  – it  appeared that  a num ber of students did not  understand 

the im portance of Lim ited Liabilit y to shareholders.  Often there was a 

detailed descript ion of what  it  m eant , but  then this was not  applied to the 

shareholders. 

 

An ext ract  from  one student ’s work that  gained one m ark, 

“ lim ited liabilit y is important  to shareholders because lim ited liabilit y is only 

liable for the original amount  of money invested in the business for 

shareholders are the owners of the business.”  

 

Whereas this student  gained the full three m arks available. 

“Lim ited liabilit y is im portant  to shareholders because this if the business 

was to fail only the m oney they have invested would be lost  whereas 

unlim ited liabilit y m eans personal belongings m ay be taken, so this m akes it  

m ore secure for shareholders investm ents.  Lim ited liabilit y will make it  

m ore appealing to shareholders to invest  in.”  

 

I n part  2 a ( ii)  – not  as well answered as expected as half of the students 

only gained one m ark.  This was an opportunity to dem onstrate their 

knowledge of other advantages of form ing a private lim ited com pany.  

 

I n part  2 (b)  – again a quest ion where approxim ately only half of the 

students gained one m ark.  Perhaps students had not  read the quest ion 

carefully enough and did not  explain one reason against  becom ing a public 

lim ited com pany.  For those that  answered correct ly they understood that  

shares could be bought  by the public and if they gained m ore than 50%  of 

the shares they could take cont rol of the business.  For som e students there 

appeared to be som e confusion as they assum ed that  a plc is cont rolled by 

the governm ent .  Again student ’s exam inat ion techniques could be 

im proved by ensuring that  they give one reason and then develop it  as 

opposed to giving m any reasons. 

 

I n part  2 c ( i)  – nearly all students m ade the correct  calculat ion. 

 

I n part  2 c ( ii)  – although for this part  of the quest ion just  under half of the 

students gained no m arks.  The m ost  popular answers were that  it  was the 

end of the year or a seasonal t im e when people buy item s and they would 

want  a cover for them .  Som e other suggest ions were not  related to the 

inform at ion given and therefore gained no m arks. 

 

I n part  2 d – most  students were able to gain m arks on this quest ion with 

the understanding that  Cover-ups Ltd would need to m onitor its sales and 

the just ificat ion for this.  Most  understood the concept  of m onitor ing sales 

to ensure the pr ice is correct  and that  they have sufficient  stock, or that  

they had to m ake financial plans for the future. 

 

I n part  2 e – this quest ion was to dem onst rate their  knowledge of cost -plus 

pr icing. Very few students were able to gain the full m arks available for this 

quest ion, but  m ost  had the basic concept  of what  this st rategy involved. 

 



 

Qu est ion  3  

 

I n part  3 a – it  is pleasing to report  that  this quest ion on finance was 

answered m uch bet ter  than previous finance quest ions.  Very few students 

were unable to calculate the correct  rat io figures, thus gaining two m arks.  

However, very few students were then able to m ake just ifiable comm ents 

on the liquidity of the business.  Students did not  have to calculate the 

rat ios to gain all the m arks available for the quest ion. 

 

An example of a well answered quest ion. 

 

 
 

I n part  3 (b)  – m ost  students were able to gain at  least  two m arks for this 

quest ion with the understanding of what  ‘span of cont rol’ m eans.  Most  

popular responses were related to;  closer working relat ionship, bet ter 

m ot ivat ion of worker.  However there were a num ber of blank answers to 

this quest ion. 

 

I n part  3 ( c)  – very few students were able to gain full marks on this 

quest ion.  Most  repeated the stem in their  answer which did not  gain them  

any m arks.  The stem is used to help guide students and therefore should 

not  be repeated in the answer.  Again perhaps this is an exam inat ion 

technique that  could be pract ised with students to avoid m aking a sim ilar 

error. Som e students m ade comm ents on general com m unicat ion but  did 

not  relate it  specifically to the directors and hence did not  gain any of the 

m arks available. 

 

An example where a student  response was not  sufficient ly specific enough 

and thus gained no m arks. 

 

“The business not  only depends on one departm ent , it  is m ade up by more 

than one departm ent .  Everyone in the business needs to know what  is 

happening, so when products need to be delivered, how m any products, 



 

what  type of product .   Efficient  comm unicat ion between departm ents helps 

to reduce errors, so m ore profit  is m ade.”  

 

I n part  3 d – Most  of the students appeared to opt  for opt ion A, keeping the 

pr ice at  €15.60. I n general,  students were able to gain som e m arks but  did 

not  develop their answers sufficient ly to gain the higher level.  Som e were 

able to just ify their choice and realised that  the alternat ive would be very 

expensive and m ight  not  achieve the sales they were hoping for .  Students 

should be encouraged to read carefully the stem  and then not  keep 

repeat ing it  in their  answers. A number of students com m ented on the profit  

and loss for the business but  did not  analyse or  evaluate their answers 

sufficient ly.  Not  well answered by over half of the students.  

 

As the quest ion is asking students to ‘just ify’,  it  is a good exam inat ion 

technique to draw conclusions. 

 

An example of a good answer. 

 

 

 
 

 

 



 

Sect ion  B 

 

Qu est ion  4  

 

I n part  4 a – again a knowledge quest ion where nearly three quarters of the 

students did not  gain any m arks.  Most  com m ented that  it  was m aking the 

goods, when the custom er wanted them . 

  

I n part  4 b -  this quest ion was not  as well answered as ant icipated.  A 

num ber of students did not  read the quest ion properly where it  asked for 

w h y  Covers-up Ltd would prefer  to use batch product ion rather than job.  

Over half the students only gained 0-2 m arks for this quest ion.  This is 

probably due to the fact  that  they had not  read the quest ion correct ly and 

saw the words batch and job and gave full descript ions of these types of 

product ion. There were no knowledge m arks allocated to this quest ion.  The 

m ajor ity of m arks were for evaluat ive com m ents which students failed to 

pick up. Explain does appear in AO2, AO3 and AO4 but  m ost  often is used 

to point  students in the direct ion of AO3 and AO4 type answers. 

 

 
 

 

I n part  4 c – this quest ion was m ainly answered well,  with students showing 

an understanding as to why a business would m ove to a poorer count ry to 

m anufacture their goods.  Most  popular reasoning was cheaper labour and 

plenty of labour available with som e just ify ing that  health and safety 

legislat ion was not  as r igorous as in other count r ies, therefore m aking it  

easier to set  up a business. 

 

 



 

I n part  4 d – a quest ion that  tested the knowledge of students, nearly half 

of the cohort  did not  gain any m arks for this quest ion.  The com m and word 

of ‘suggest ’ was used showing that  the m ain AO that  was being tested was 

AO4 – Evaluat ion.  From som e of the student ’s responses it  appeared they 

did not  have an understanding of what  TQM m eant  or how it  was applied in 

a business.  There appears to be som e confusion between TQM and  Quality 

Cont rol.   For those that  did understand som e went  into great  detail about  

what  TQM is, but  did not  apply it  to Cover-ups Ltd and therefore did not  

gain any marks. 

 

 
 

 

 
 

Qu est ion  5  

 

I n part  5 a ( i)  -  over half of the students were unable to define the term  

econom ies of scale which is a knowledge quest ion. 

 

I n part  5 a ( ii)  – the quest ion specifically asked about  m anagerial 

econom ies of scale and not  general econom ies of scale. Over half of the 

students did not  score any m arks on this quest ion.  Most  tended to 

comm ent  on the advantage of econom ies of scale being able to buy in bulk.  

However this is not  m an ag er ia l  econom ies of scale.  Again worth 

reiterat ing, that  all sect ions of the specificat ion should be covered to enable 

students to have the opportunity of answering the quest ion. 

 

 

 

 

 

 

 



 

I n part  5 b – Again another quest ion, that  was not  well answered by the 

m ajority of students.  Students dem onst rated their  knowledge about  what  

prom ot ion was, but  there were no knowledge m arks available.  Also som e 

students discussed what  promot ion is when gaining a new job.  I t  appears 

that  students were either m isinterpret ing the quest ion or not  reading it  fully 

before they answered.  On the other hand, some students were able to 

comm ent  on the importance of ensuring that  the custom ers know about  a 

product  and this helps them  when deciding what  to purchase.  However, 

there was an understanding that  without  prom ot ion the custom ers would 

not  know about  a product  and others m ade reference to giving special offers 

to encourage custom ers to purchase the new covers. 

 

I n part  5 c -  The quest ion asked for students to just ify why they had chosen 

one opt ion and not  the other. Students tended to gain the m arks for their  

chosen opt ion but  did not  gain the full m arks for the opt ion they had 

rejected. Therefore, com parat ively few students were able to com m ent  

successfully on the m ethod they had chosen, whilst  reject ing the other 

opt ion and just ifying their reasons through analysis and evaluat ion, as 

required by the quest ion. There were st ill a num ber of students who were 

writ ing in bullet  point  form at  and this did not  allow them to gain the 

analysis and evaluat ion m arks available.   

 

Non- financial incent ives tended to be the most  popular opt ion selected by 

students.  A num ber of the responses were very descript ive and knowledge 

based, with lit t le or no analysis or evaluat ion.  Students need to understand 

that  they choose one opt ion and then have to just ify why they have 

rejected the other to gain the m arks available.  Often students do either 

one or the other and not  both.  A num ber of students gave detailed 

com m ents on Abraham  Maslow and his theory and m ade reference to each 

stage of the hierarchy. 

 

I t  is worth point ing out  to students that  this quest ion does carry the m ost  

m arks and they should allow sufficient  t im e to answer it .   A num ber of 

students only completed a few lines and therefore did not  gain many m arks.  

As m ent ioned previously som e students cont inue on addit ional paper but  if 

there is no indicat ion on the exam inat ion paper that  they have done so, 

valuable m arks could be lost . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

An example of knowledge based answer. 

 

 
 

 
 

 

An example of a student  who has analysed and just ified their com m ents. 

 

“ I  have chosen opt ion 1 as financial incent ives are a lot  more wanted by 

everyone.  I f the workers get  bonus or pay r ise they will work a lot  bet ter 

and efficient ly as they are get t ing m ore m oney.  They will also be happier 

m eaning the m orale of workers will be higher so work ethic will be bet ter.  

With non- financial incent ives workers m ay be more m ot ivated but  with 

financial rewards they have to work towards it  is m ore appealing.  As 

everything gets m ore expensive people need m ore m oney, so this is 

another reasons why financial incent ives are bet ter.   There are also more 

opt ions with financial for workers.  For example if whoever m akes the m ost  

products by the end of the week gets £500 ext ra they will work ten t im es 

harder to get  the m oney.  A problem  with this is that  the quality m ay 

decrease as they t ry to get  m ore item s m ade. 

 

Personally I  would definitely prefer a financial reward than non- financial and 

so would everyone I  know.  As money is what  m akes the world work which 

is why I  would choose opt ion 1.”  

 

This answer has m ade m any valid points for the financial incent ives but  

lit t le against  them  which means they would have gained half m arks. 



 

Gr ad e Bou n d ar ies 

 

Grade boundaries for this, and all other papers, can be found on the website 

on this link:  

ht tp: / / www.edexcel.com / iwant to/ Pages/ grade-boundaries.aspx 
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